QB365 - Question Bank Software

SET-2
Series SSO/2 #4. 66/2/2
Code No.
e . ghieneff e ®I IT-YEaeh & F@-I8
Roll No. TR 93T forg |

Candidates must write the Code on the
title page of the answer-book.

o TR IAA R h A THATFTH LA IS 15 3 |

o TH-UA H Fied FTU HI AR T T Shig W1 Hl B IT-IEehl o JE@-I8 W
fad |

o FHUA A F T oh 39 TH-IT | 25 T F

o  FHUAT U HT I [TEHT I[E I W UgeA, T o sHHT a9 fora |

e T YH-UA HI UG % fo1C 15 fire o1 Tm fon w8 | Y9 o T gatg
H 10.15 o foRa1 ST | 10.15 SN H 10.30 F Toh SE had Y- I Teil
3T 39 AT & GRE o IT-YfEdehl T g 3T gl i |

e Please check that this question paper contains 15 printed pages.

e (Code number given on the right hand side of the question paper should be
written on the title page of the answer-book by the candidate.

e Please check that this question paper contains 25 questions.

e Please write down the Serial Number of the question before
attempting it.

e 15 minute time has been allotted to read this question paper. The question
paper will be distributed at 10.15 a.m. From 10.15 a.m. to 10.30 a.m., the
students will read the question paper only and will not write any answer on
the answer-book during this period.

TqETRIGB AT

BUSINESS STUDIES

FEiRa a7 : 3 o2 S7ferHaT 37 : 80
Time allowed : 3 hours Maximum Marks : 80

66/2/2 QB365 - Questioh Bank Software P.T.O.




QB365 - Question Bank Software

?-777-772779?37:

(V)

(ii)

(i11)

(iv)

(v)

1 37% gIc7 J91 & IR Uk JIeq & Uk JTFT 7% 31 |
3 37! a1t Fol & I 50 - 75 I @ & |

4-5 3] 1T JoI & IR T 150 F1551 & &/
6 37! T FAI & I TTHT 200 Y55] % & /|

T Y97 & GY YT Grg-arg & 57 Hfw |

General Instructions :

(V)

(ii)
(iii)
(iv)
(v)

66/2/2

Answers to questions carrying 1 mark-may be from one word to one
sentence.

Answers to questions carrying 3 marks may be from 50 - 75 words.
Answers to questions carrying 4 — 5 marks may be about 150 words.
Answers to questions carrying 6 marks may be about 200 words.

Attempt all parts of a question together.

‘Traruee gradid wfdae fafiee’ 3 afess @ sl & diaed o fafdrsar g
H1 2 | SHhI INIR H 3=l 9NE § ik I8 Id gHT 9 Ifed LM W Hadl
wd giearai ohl fordfid ol § |

39 I o THI H HRU od Y 3g@ hHiC foh Nawser graare afdas Hi
SHrRie Yoil sl STTETIshard H BT AT IAH |

‘Reliable Transport Services Ltd.” specialises in transporting fruits and
vegetables. It has a good reputation in the market as it delivers the fruits

and vegetables at the right time and at the right place.

State with reason whether the working capital requirements of ‘Reliable

Transport Services’ will be high or low.
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2. ol we e fafids’ uw uitg dived yied se @ W el we e % o
e dieed JEmeEl o1 U B B | FEHT 39S el b forg Wert W emeniia
ATl ST ITANT Ll B R W H F. 1 Gigd JHIEH VS 7 | Ig 7 hadl AU
IYAREISTT ! AT HEAt & MU 39 U5 h1 Toed gean § oft fovamd wedt 2 |

‘ot e wed fafee’ g AR 9 arefl fauvH weew staumum Rt
gAY | 1

‘Glow and Shine Ltd.” is a famous beauty brand offering organic beauty
products for men and women. The company uses plant-based materials
for its products and is the No. 1 beauty brand in the country. It not only

satisfies its customers but also believes in overall protection of the planet.

Identify the marketing management philosophy being followed by
‘Glow and Shine Ltd.’

3. US4 ‘HAMNYH A" ¥ T 50 AN hl TH h GG | FFH] F G hHl 9854
T 3RS UGN TEqd fRU S — YW @ aui o fou guwa <@, 20,000
feretHer deh TwTE-getts (Tfdf) 6t god dard 3K 35 foft SR H W A
S 9 B UgA™ i H HaMY, I1fG | dAferd $B e a1g vk w1 & o R
HR THR Sod! T8l Tehgd! MR 30 399 § $© TUel & | HFET 3 fomm @
% HR HI ABR-gATS (AERT) H Afer T oft e saes fsurgr @ w@qe &
or | ‘Al Hied IW WEl Nfafska T8l § T A1 | 37 38 UST FHHINA H
RreprId 5t L, AR 98 38k Ul | G 81 g7 | 98 95d 31fush e
o7 3R 31 HEH % w1g 384 I Fof forn % 9 sk foeg afia & |

FIT Gohal TsT HHITE o U & fovg Tficd v ohal & 2 3794 I & 99
T R e | 1
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Pankaj purchased a car from ‘Abhishek Motors’ for ¥ 50 lakhs. The
company offered many attractive gifts to Pankaj like — free insurance for
first two years, free pick-up and drop facilities for free servicing upto
20,000 km, etc. But after a few days Pankaj noticed that the pick-up of
the car was not good and there was some problems in the engine. The
company serviced the car free of cost but even then Pankaj was not
satisfied with its performance. ‘Abhishek Motors’ is not giving him the
due response. So he filed a complaint in the State Commission but was
not satisfied with its decision also. He was very much disturbed and after
two months decided to appeal against it.

Can Pankaj appeal against the decision of the State Commission ? Give
reason in support of your answer.

IE FI gl AT 7 Toh J&-g < g Tepld 8 J&Id: 8T aid @ ?

Why is it said that principles of management are mainly behavioural in
nature ?

‘Sran TR’ e (W) A arelt Aigfehel T4 T 3cdgT L @ g 3R
ISR H 3G THIURR § | HadE 9gd 3Teol I & &, A Hrol g a9
fasha o 10% 1 ghg o 310 3e3d hl -t I L W@ 7 | 319 sl o=
fhIE & IcHTGd BlIht HFIHI oh Jerd-Heseh o STt oy fashdl § 15% Jhg
I=TRIEN LT W@ | 3 aY SR H & SRR 3 off yaer fern frees SR
FHET A AGA Bl A H H A T |

Y=g o HIAT H F Teh b hl 3T HHT sl TgATHT N8k RO Hrg-T 394
LT Sl I hid | AT W |

‘Bawa Cycles’ was in the business of manufacturing racing-cycles and
had a monopoly in the market. The business was doing very well and the
company was consistently meeting its objective of 10% increase in sales
every year. Encouraged by the good track record, the Managing Director
of the company kept an ambitious target of 15% increase in sales for the
next year. The same year two competitors also entered the market and
because of this the company was not able to meet its target.

Identify the limitation of one of the functions of management because of
which the company was not able to achieve its target.
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6. Yaad AT fRE YR Weh HFAH! hi S TTEAT o TIH ohl YW it & ?
3@ IR | 1

How do ‘Floatation costs’ affect the choice of capital structure of a
company ? State.

7. Schiewr 9 7 S B 2 1

What is meant by ‘Liberalisation’ ?

8. TTINH & T IR & ®9 § ‘T’ 1 319 waEy | 1

Give the meaning of ‘Rule’ as a type of plan.

9. Uh TS & HAcH &id ol o1 31 & ? 3Heh fehgl &l aINl ol ool it | 3

What is meant by functional structure of an organisation ? State its any
two disadvantages.

10. YSt SR Td GgT TR & o= effad snuri W st Hife 3
(37) fqurht
(@) ww=

Distinguish between Capital Market and Money Market on the basis of
the following :

(a)  Participants

(b) Instruments
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. d1.uH. fafies’ sga @l | S T fotpe 991 W 3 | 3696 9E ATAEG:
150 HHaRl & S8 @ fehat SRISH-T=ae ¥ @9 98 § | $Heh R0
HH-3TEd @ 984 Sl g | 31d: w4 feufa 1 fovawor e & o © 7T
HHE-GHTEA-Je e, & i 3w foam | Fefiq =1 war =en fob wrot o g
1 YaTg 3tad & B, 3R wH=TEl % gt a1 ke w g & fore awt
IS A Ul A8 8 | FFT 9gd HH AR AT HIER{dh HRAHH A
HAT B, HUEH! had TEAT H 3T B, T 1 THT Hd & IR I 914 8 |
(31) 3IuIh afvia TN ST B TEATC |

(F) 3I9gw GRNY 1 i fRE Ao § afika R S wekdl B ? Sooi@

Hif |
(@) 3| of} Y Uk S TNl 1T ki THATET |

‘KPM Ltd.” is manufacturing breads and biscuits for many years. It has
approximately 150 employees and most of them are not happy with the
working environment. Because of this the labour turnover rate is very
high. Therefore the company appoints a new Human Resource Manager,
Naveen, to analyse the situation. Naveen finds that there is no free flow
of communication, and there is no suggestion box for the employees to
voice their suggestions or grievances. The company rarely organises a
social or cultural gathering, the employees just come, finish their work
and leave the organisation.

(a) Identify the communication barrier discussed above.

(b)  State the category of this communication barrier.

(c) Explain any other communication barrier of the same category.

faawor Areem & 99 Rl TR Rt e fRd TR uvifad wd @ 2
AT |

How do the ‘market related factors’ affect the choice of channels of

distribution ? Explain.
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13. E TR {iwmR e’ & 91 T e & ®9 § SR H @ o1, A
A YfGHW T B I B W oAt | HOH T dEF gfdafeT 200 1A
G FAT T ICATEH AT o7 | IGH1 BRI Ig AT AT o foh Iedted
w1 TAfder 9 9 Iaar © 3 390 foret Tehr <Al ShIg 19 9 37U | 39 UT
w0 & fou g7 AT ey <ar of 3R 3§ 919 W o <1 o foh 3T e
foran SITU | a8 s fovama wEar o foh fsares &t <@d §T R T <8 g
faw < wehdt 2 |
3TRE GRI YIS 7§ ~cd il hl T8 HIFT TAT 8R! IUMH hIT | 3

Aarav was working as a supervisor with ‘Neer Purifier Ltd.” which was

producing water purifiers. The target of the company was to produce 200
water purifiers every day. His job was to make sure that work goes on
smoothly and there was no interruption in production. To achieve this, he
always gives orders and insists that they are obeyed. He believes that
reward or punishment both can be given depending upon the

performance.

Identify and describe the leadership style being adopted by Aarav.

14. J&Y o Wew™ W YHRI SieH dle foheal ar forgati 1 Ieei@ HINT | 4

State any four points which highlight the importance of management.

15.  IUMIET G0 AT, 1986 & 3T=avid fou wu 3usih & fo= arferenrdi
HHART 4
() == 1 ATDR

(8) &fagfd = e

Explain the following rights of a consumer as provided under Consumer
Protection Act, 1986 :

(a)  Right to choose
(b)  Right to seek redressal
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Sren fafiee’ v faene wa Iur-unEn areflt ot § S 9Rdi SR % fae
ITATI%ITd FHI 1 IdTeA L @l & | I8 319 3 9@l hl gL v i Fid
T gl 8 IR T8 I dehieh Tl AefiAl A Few o w1 fomm @ R |
fraw &t 1feres 7 B9 % SR SEihiiores o Y 3Tavashdt B | AT A
fotar foren for a8 wwan o791l IR ek T wehia aft | gmar o7 i I
T H 9gd ek fFHA ara (Ferreed iwe) ffga @ | e v (wdieeE
HIEC) & @l ol T B b (oI HEHT 4 5T IR 6 Toh@l i ST H &
&1 fofg form |

(37) I I & AU Frht g1 SR % o TorE # @ R aewd g,
3G T Sd1d g 3 HHEATST |

(@) 39 o % Weaw ¥ Hr fhat arafy % fo ford e o wedt R 2
(®) 39 o w1 R form 3evw % forw S # @ S weh @ 2

“Zaira Ltd.” is a large and creditworthy company manufacturing
air-conditioned buses for the Indian market. It now wants to export these
buses to other countries and decides to invest in new hi-tech machines.
Since the investment is large, it requires long-term finance. It decides to
raise funds by issuing equity shares. The issue of equity shares involves
huge floatation cost. To meet the expenses of floatation cost, the company

decides to tap the money market.

(a) Name and explain the money market instrument the company can

use for the above purpose.

(b)  What is the duration for which the company can get funds through

this instrument ?

(c) State any other purpose for which this instrument can be used.
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17.  ‘omurien foene™’ dIeAshy, UIgTshH-GgHl 9 shier-arardt fsrmedt o fismor
e faenfera o galgion fasm A faveame wgdr & 991 S8 WieT i S rdn aar
7 | T Tl feam W fqerer @l U WS SRisH TEqd T o7 | HrishH
graeft faftm wedt <1 aom s % f9U I8 <@ e a=1 Sl Tk HAd
T8 | 3= 98 foi forn fh gmee % faw 9 gHafhe O w1 T
AT | ITH Tehdl T THR I HIGHT off 3T T HEET Th-gal I TgaNT
® 9 | U favam® Td A99 hl UIoAT & hRUl hibshd SAarEdd €9 I
fefsa e wrifea 8w | eRfamg 3, S uH S=Ii B ¥ U o1, Ig TV
fora fop oo # v & IS ©g wEieed | 39 ed 3 YeRg o fafie
fogri § 9 w 1 9 TR B | 98 SRshH hl O%hadl ¥ 3adT 3Tty Ui
g7 Toh 38 o1 oSt 1 3t frgra o1 oo eEm § o7 o fo7e et |
3Heh fuarsit 3 oIarn foh 98 9gd 9 &) 39 fug FI I e ® |
(1) FRIHH S haar & fore T fohu U gsra & fagra &I ggeEnT |

(§) oy i 37 3 fanwansti <1 sg@ Fifve 57 W SwfE sgese # ywm
STAT T 7 |

(@) ‘omunfyen fooe’ gw TSl TEIfG fHT TR @ gou
g HINT | 4

‘Adharshila Vidyalaya’ believes in holistic development of students and
encourages team building through a mix of curricular, co-curricular and
sports activities. On its Founders’ Day a stage performance had to be put
up. A committee of ten prefects was constituted to plan different aspects
of the function. They all decided to use recycled paper for decoration. As
there was a spirit of unity and harmony and all members supported each
other with mutual trust and belongingness, the programme was
systematically planned and executed. Arvind, one of the prefects, realised
that unknowingly the group had applied one of the principles of
management while planning and executing the programme. He was so
inspired by the success of the function, that he asked his father to apply
the same principle in his business. His father replied that he was already
using this principle.

(a)  Identify the principle of management applied for the success of the
programme.

(b)  State any two features of management highlighted in the above
paragraph.

(c) Identify any two values which ‘Adharshila Vidyalaya’
communicated to the society.
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wfeqes fafide’ o wuart 96t 88 Wi &l QU i o 10 HFo gra sTmfed
T8 IR HIHI T M HH b AW TE & | 3HCC HAAN RHAeh o
fafieh TTigeH Sl HIT AL @ 7 | HHATT o TR-IR AT oh HROT Tdefeh T
FEq 3AH TR R |

gama 4w fof widses form Yo wU=TEl % SIS 9 JH Sl TR 3
WA Y ¥ R G & A 1 Tohal 8 |

3 7 ot o off 3g@ hifsre S wH=ETiEl S wEders o [l g a8

The workers of ‘Swastik Ltd.” are unable to work on new computerised
machines imported by the company to fulfil the increased demand.
Therefore the workers are seeking extra guidance from the supervisor
and the supervisor is overburdened with the frequent calls of workers.

Suggest how the supervisor, by increasing the skills and knowledge of
workers, can make them handle their work independently.

Also state any three benefits that the workers will derive by the decision
of the supervisor.

B9 A 20 HHATAT % H1I HLAF T SR 6 ¢ TR afes’ @ 9
g Rael a9 sl T O] RN hl | 310 TRIFR aui § T 4 S5
et % fohaT | e Icue 3R 9 SN SEeR fouvH Wt ik TR & B @
oT, SUAT 3H& 3G I AT §¢ TS | IcUE ! §@H & AU HEqA i
fafh safmal At Well et 981 | g, S 9ed dR M W o @ o, 59
a1 MBI T A HEAT Y1 | 30 g favarg o1 fob W+ ol =i
IHTEYU & § T i b fore oTefiaee QUi ®9 9 dem, THef Ud |@eH-avd 8
3R g Fyuii vl I9TEqUl @1 & AN i 1 ITEIRICE 331 Thd & | $Hh
e gy Tt iR FFaHl 9 hadl ST AT dgH H hIHad @ 31iug
fafir fomwarstigsh a1 369 o IcuTg sjEen § foeanr off o foa |

(F) 3T SYAYURM I YgATHT, THHT T ek g9 319t ot i Ak
FATEdl 9 of S H Hew g T |

(9) 39 ASURN o Hewd o fehral o foirgati sl ol Gwzsy |
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Harsh started a company ‘Tiny-Toys Ltd.” to manufacture economical toys
for the Indian rural market, with 20 employees. The company did very
well in its initial years. As the products were good and marketed well, the
demand of its products went up. To increase the production the company
decided to recruit additional employees. Harsh who was earlier taking all
decisions for the company had to selectively disperse the authority. He
believed that subordinates are competent, capable and resourceful and
can assume responsibility for effective implementation of their decisions.
This paid off and the company was not only able to increase its
production but also expanded its product range with different features.

(a)  Identify the concept used by Harsh through which he was able to
steer his company to greater heights.

(b)  Also explain any three points of the importance of this concept.

20. ‘=T TS 1 AY FARY | 36 fheal a ol wd fRl g QWi
I i | 5

Give the meaning of ‘Informal Organisation’. State its any two
advantages and any two disadvantages.

21. U FHEYH! HIETEA B =S B b (A€ HioR 9 1 i & @ off, i =15
sferes AT A 9 | ¥ 9 T R U fT § 500 G A9 SAH T A
HAAN T T8l B I @ o | e W g gar =a o wHErl T ) TE
¥ | e WA S STATSHAT o U TAT SHHATIT hi HHT oh BRI HFAH 37T
frutfa et ot ued T8 X U Ww I q1 Jehfoud SaEenan i STTavIshdl
off | 91 g AT ! T L o (AT FHEIHT 3 SAH T fob TTHT 66 IATNTH
HHETET 6 ArawEnar off, ad @ 6 ffiw faumm & srewet & w9 &
HU AT 10 TAH TG & ALH T % I H FR A | AR
Tt Ta il fafimedrsti w1 Wt gEiag o foren o | 97 off fofa forem mn
5 TmeT & e’ aad uel W afgenett, fuse qem o &= o & qen
9y mran ot <A Rt IcHTfEd R o fore ge & Sw | el <t et
1 IR T I Tehid o A1 M i o forg @ s fohg 71T | 5
(27) ST afvld yavg & Sl Sl TgaT |
(¥) UEAH U YA B hl AKAT o 34 3 =N Hl Iect@ hitoe et

i Iwdh 3T =ee | foham w7 |
(@) H FRl a1 oAt I ST S HFIHT FHS hl NG HET Aradt
g
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A company was manufacturing solar panels for charging of mobiles which
were in great demand. It was found that the target of producing 500 solar
panels a day was not being met by the employees. On analysis it was
found that the workers were not at fault. Due to non-availability of raw
materials and shortage of workers, the company was not able to achieve
the set targets and alternative arrangements were needed. To meet the
increased demand the company assessed that approximately 66
additional workers were required out of which 6 would work as heads of
different departments and 10 would work as subordinates under each
head. The required qualifications and job specifications were also
enlisted. It was also decided that necessary relaxation should be given to
encourage women, persons from backward and rural areas and persons
with special abilities to assume responsible positions in the organisation.
All efforts were made to match the ability of the applicants with the
nature of work.

(a)  Identify the functions of management discussed above.

(b)  State the two steps in the process of each function dicussed in the
above para.

(c) List any two values which the company wants to.communicate to
the society.

fUss gm aut o s fasa fafies’ ¥ wr =@ 2 | 98w % ufd o1
Tadur & fou ufag B | 59 3EY afte Weruw FaTtaa geT @ sHe Wt
gifern 3 I8 G foh e i 39 ygEfd B ST | 99 39 @rell 9 i Tk
e =afh FAR AT gR o eI Tt |t i oTeeR gIN | W R
HISAT 1 IcATE W B T AR IFh e e 3 @ oo | sEd
3TY-3TTY 1 TFER AT BT & L AT 3 379 AL 1 T T8} L
q1 &t off |

FHHT AT Toh =t T oft S S STefiTEe Bl T Sheet 3fewm et off, 3tfuq
I8 ATIeRd g JIURE ot et off | 3 e & sHagr I IR e fe
3R 39 Hegy fohaT foh 39 TIoaTeT # QU TohaT ST Hehal & | 3 1o ohl
e o fAufa wrereft fowen & wfier shear arey o e o 38w = -Eiy
T Te-Y FrHfd T TG ST QAT | 376 1T e H 90T T 3T off 3R
3Iqeh TeaTe § Wt YR BT I /1 TR |

(1) i gro fsunfea eee & SRl i gg=m Hif |

(¥) ve9 % IuYH B o IG ad I AW FARC ER FERAT | AT
TSN o SEER H U hL Tehl |

(|) ST (F) H I8N U aed i fohegl oA TORIyaTsti o1 Seor@ il |
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Kavya had been working with ‘Reliable Ltd.” for the last ten years. She
was famous for her dedication towards the work. When the manager
senior to her retired, all her colleagues thought that now Kavya would be
promoted. But to everyone’s surprise the vacant post was filled by an
outsider ‘Miss Garima’. Because of this, Kavya felt demoralised and her
performance started declining. She would absent herself often and could
not meet her targets.

Miss Garima was a good leader who would not only instruct her
subordinates but also guide and inspire them. She noticed Kavya’s
behaviour and felt that her performance could be improved. She started
involving Kavya in decision-making issues related to the organisation
and made her a member of a high-level joint management committee.
Kavya was now punctual to officeiand her performance started

improving.
(a)  Identify the function of management being performed by Garima.

(b)  Name the element of the above function of management which

helped Garima to improve Kavya’s behaviour.

(c) State any three features of the element identified in (b) above.

23. Ty & Hfcfga fagmal = gHesy 6
(31) TR T@ WA
(d) UcHP Th hl ITeh! ITeHITEh AT & foIU T

Explain the following principles of management :
(a)  Authority and Responsibility

(b)  Development of Each and Every Person to His or Her Greatest
Efficiency
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el et XIIH aTforsd shi weh foreneff off | 36 fuarst ts fohem 9 <1 715
1 fofi foped Id o @en 78 Ieaed < fafvm wanl o qof w9 @ fgw 9 1 9
TEHR G T8 <l Wl T T HAR(Eh IS o fIg Wt g4 ¢ | weh qism
% T H 36 I UE 9Tl 715 ol I Jedl T fauuE i shl gereddr ©@
e A 1 ol foren | swes fuarsht & 38 gema fen 6 wmeeni & fo=mi @
Al 1 941 AT % T 98 $2e 1 3T B | 36 qr fop Aforep-Teh g H
Fga aAfere A off | 3/ var on o6 A A feufa § 8 qd-Fuifa fafireand 72
Bidi, e SR Icqe T ThEUdr T hT Hidd Bl & | A9 IS ohl
wiEifEl & i e % T 3o 38 Tem-Aiteag, w1 AW faan of Sl
e o YR T AYer, Falfeeh qd1 G| ameh o fafte St & sfe
fean | 387 9% wegy for fop 3 9 39 3Icae favdientu § Hedal i |

I TTERE & Hed # RIavM % i TR gEE |

Vasvi was a student of Commerce in class XII. Her father was a farmer,

who grew different varieties of wheat and was well versed about various
aspects of wheat cultivation. He was also selected by the government for
a pilot-project on wheat cultivation. As a project she decided to study the
feasibility of marketing good quality wheat at reasonable price. Her
father suggested to her to use internet to gather customers’ views and
opinions. She found that there was a huge demand for organic-packed
wheat. She knew that there were no pre-determined specifications in case
of wheat, because of which it would be difficult to achieve uniformity in
the output. To differentiate the product from its competitors, she gave it
the name of ‘Mahan-organic-wheat’ and classified it into three different
varieties namely — Popular, Classic and Supreme, based on the quality.

She felt that these names would help her in product differentiation.

Explain the three functions of marketing, with reference to the above

paragraph.
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‘Tafera ffiee’ w ot @ S foces & Ui 1 3T @ 2 | fUsa
HIh TN T Tg AMAR T o Afid B @ 7 | W 9y off 98 wafeq oy
Il & H 9% W B | HEE % g g Ushs R wfosy # fasa &+
3T AT ITAeY B | Ig Th Wll-HiTd JaT-4d T & a1 urad, USHR
T SFEER qAT FTS] gt dghi H fava® T@dl 3 | 39 §gd °
YR g A1 A9 fawr W Ffia s yreaq s vt wfiekar <d 8 |

HIOHT | TH. AR, I ¥ T 60 ARG I K0T f7A1 7 R F0T U o AR
AT o A o ol $ Ufqarei o e 7 |

HI o TR H I9YE avi 39 fIfie ekt i 3T Toha hear 7, 1 g foi
dd 8, T st gro @y o fepa s wfdui@ feeem Site o femam W
foafea ferem SITQ |

ST AU H URRAl 3gd A gY UM (fhRl AR Sehl I UEETWE Tl
HHSATRT |

‘Silkiya Ltd.” is a company manufacturing silk cloth. It has been
consistently earning good profits for many years. This year too, it has
been able to generate enough profits. There is availability of enough
cash in the company and good prospects for growth in future. It is a
well-managed organisation and believes in quality, equal employment
opportunities and good remuneration practices. It has many shareholders
who prefer to receive a regular income from their investments.

It has taken a loan of ¥ 60 lakhs from SBI Bank and is bound by certain
restrictions on the payment of dividend according to the terms of the loan
agreement.

The above discussion about the company leads to various factors which
decide how much profit should be retained and how much has to be

distributed by the company.

Quoting the lines from the above discussion, identify and explain any

four such factors.
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MARKING SCHEME-2014-15

BUSINESS STUDIES DISTRI-
66/1/2 DELHI-66/1/2 BUTION
EXPECTED ANSWERS / VALUE POINTS OF MARKS
1 Q. 'Reliable Transport Services Ltd.' specialises in transporting fruits and
vegetables. It has a good reputation in the market as it delivers the fruits Y2 mark for
and vegetables at the right time and at the right place. identification
State with reason whether the working capital requirements of 'Reliable +
Transport Services' will be high or low. Y2 mark for
reason
Ans. Low, as it is a service industry, which usually do not have to maintain =
inventory. at+ %
1 mark
2 Q. 'Glow and Shine Ltd.' is a famous beauty brand offering organic
beauty products for men and women. The company uses plant-based
material for its products and is the No. 1 beauty brand in the country. It
not only satisfies its customers but also believes in overall protection of the
planet.
Identify the marketing management philosophy being followed 'Glow and 1 mark
Shine Ltd.'
Ans. Societal marketing concept.
3 Q. Pankaj purchased a car from 'Abhishek Motors' for Rs. 50 lakhs. The
company offered many attractive gifts to Pankaj like - free insurance for
first two years, free pick-up and drop facilities for free servicing upto
20,000 km, etc. But after a few days Pankaj noticed that the pick-up of the
car was not good and there was some problems in the engine. The
company serviced the car free of cost but even then Pankaj was not
satisfied with its performance. 'Abhishek Motors' is not giving him the
due response. So he filed a complaint in the State Commission but was not
satisfied with its decision also. He was very much disturbed and after two
months decided to appeal against it.
Can Pankaj appeal against the decision of the State Commission? Give Yt
reason in support of your answer. =
1 mark
Ans. No, Pankaj cannot appeal now as the appeal has to be filed within 30 days
of passing of the order by the State Commission.
4 Q. Why is it said that principles of management are mainly behavioural in
nature? 1 mark

Ans. Principles of management are mainly behavioural in nature as they aim at
influencing behaviour of human beings.
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Q. 'Bawa Cycles' was in the business of manufacturing racing-cycles and
had a monopoly in the market. The business was doing very well and the
company was consistently meeting its objective of 10% increase in sales
every year. Encouraged by the good track record, the Managing Director
of the company kept an ambitious target of 15% increase in sales for the
next year. The same year two competitors also entered the market and
because of this the company was not able to meet its target.

Identify the limitation of one of the functions of management because of
which the company was not able to achieve its target.

Ans. Planning may not work in a dynamic environment.

1 mark

Q. How do 'Floatation costs' affect the choice of capital structure of a
company? State.

Ans .’Floatation costs’ affect the choice of capital structure of a company as
higher the floatation costs, less attractive the source of finance.

1 mark

Q. What is meant by ‘Liberalisation’?

Ans. Liberalisation means removal of unnecessary controls and restrictions on
business.

1 mark

Q. Give the meaning of ‘Rule’ as a type of plan.

Ans. A Rule is a specific statement that informs what is to be done and not to
be done.

1 mark

Q. What is meant by ¢ functional structure’ of an organization? State its
any two advantages.

Ans. Functional structure is an organisational structure formed by grouping
of jobs of similar nature under functions and organising these major functions
as separate departments like production, finance etc.

Advantages: (any two)
(a) It leads to occupational specialisation since emphasis is placed on specific

functions.

(b) It promotes control and coordination within a department because of
similarity in the tasks being performed.

(c) It increases managerial and operational efficiency.

(d) It lowers cost as it reduces duplication of effort.

(e) It makes training of employees easier as it focuses on a limited range of
skills.

1 mark for
the
meaning

+

1 mark for each
statement

1x2

2 marks
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(f) It ensures that different functions get due attention. 3 marks
(If an examinee has given only the heading, /2 mark for each heading
should be awarded)
10 Q. Distinguish between Capital Market and Money Market on the basis of
the following :
(a)Participants
(b) Instruments
Ans. DISTINCTION BETWEEN CAPITAL MARKET AND MONEY
MARKET
Basis CAPITAL MONEY MARKET
MARKET
(a)Participants The participants in the | Participants in the money
capital market are — | market are financial 17 marks
financial institutions, | institutions, RBI, banks,
banks, public and public and private
private companies, companies and individual
foreign investors and | investors.
ordinary retail +
investors from the
public.
(b) Instruments The main instruments | The main instruments 1’2 marks
traded in the capital traded in the money
market are — Equity | market are Treasury Bills, =
Shares, Debentures, Commercial Bills, 17%2+17%
Preference Shares, Commercial Paper and =
Bonds etc. Certificates of Deposit. 3 marks
11 Q. KPM Ltd.' is manufacturing breads and biscuits for many years. It has 1 mark for
approximately 150 employees and most of them are not happy with the identifying the
working environment. Because of this the labour turnover rate is very barrier
high. Therefore the company appoints a new Human Resource Manager, +
Naveen, to analyse the situation. Naveen finds that there is no free flow of Y2 mark for
communication, and there is no suggestion box for the employees to voice naming
their suggestions or grievances. The company rarely organises a social or the category of
cultural gathering, the employees just come, finish their work and leave barrier
the organisation. +
(a) Identify the communication barrier discussed above. 2 mark for
(b) State the category of this communication barrier. stating the

(c) Explain any other communication barrier of the same category.
Ans. (a) Organisational facilities.

(b) Organisational barriers which are related organisational structure, authority

category of

the barrier
+

(2 mark for

naming another
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relationships, rules and regulations. barrier
+
(c) Other barriers in the same category are: (Any one) Y2 mark
(1) Organisational policy. for its
(i1) Rules and regulations. explanation)
(11) Status. =
(iv) Complexity in organisational structure. 1+1+1
3marks
12 Q. How do the 'market related factors’ affect the choice of channels of
distribution? Explain. %2 mark for the
heading
Ans. Market related factors which affect the choice of channels of distribution: +
Y2 mark for each
(1) Size of the market explanation
(i1) Geographical concentration of potential buyers. =
(i11) Quantity purchased. 1x3
(If an examinee has not given the headings, no marks should be deducted) 3marks
13 Q. Aarav was working as a supervisor with 'Neer Purifier Ltd.' which was
producing water purifiers. The target of the company was to produce 200
water purifiers every day. His job was to make sure that work goes on 1 mark for
smoothly and there was no interruption in production. To achieve this, he identification
always gives orders and insists that they are obeyed. He believes that +
reward or punishment both can be given depending upon the 1 mark for each
performance. point
Identify and describe the leadership style being adopted by Aarav. of
description
Ans. Autocratic style of leadership. =
1x2
* An autocratic leader gives orders and' insists that they are obeyed. He =
does not give the subordinates any freedom to influence his decision. 2 marks
* He determines the policies for the group without consulting them. He 1+2
does not give information about future plans but simply tells the group =
what immediate steps they must take. 3 marks
14 Q. State any four points which highlight the importance of management.
Ans. Importance of management: (Any four)
(1) It helps in achieving group goals by giving a common direction to 1 mark for
individual effort. each
statement
(i1) It increases efficiency by reducing costs and increasing productivity.
(i11) It creates a dynamic organisation by making the organisation adapt itself
to the changing environment. 1x4
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(iv) It helps in achieving personal objectives by motivating and leading in such
a way that both personal goals and organisational objectives are accomplished.

(v) Management helps in the development of society
by providing good quality products and services, creating employment and
adopting new technology etc.

(If an examinee has given only the heading, /2 mark for each heading
should be awarded)

4 marks

15

Q. Explain the following rights of a consumer as provided under
Consumers Protection Act, 1986:

(a) Right to choose

(b) Right to seek redressal.

(a) Right to choose

= The consumer has the freedom to choose from a variety of products at
competitive prices.

= Marketers should offer a wide variety of products in terms of quality, price,
size etc. to enable the consumer to make the choice.

(b) Right to seek redressal:

= The consumer has a right to get relief in case the product or service falls
short of his expectations.

= The Consumer Protection Act provides relief to customers such as
replacement of product, removal of defect in the product, compensation for
any loss or injury suffered by the consumer.

2 marks

+

2 marks

4 marks

16

Q. 'Zaira Ltd.' is a large and creditworthy company manufacturing air-
conditioned buses for the Indian market. It now wants to export these
buses to other countries and decides to invest in new hi-tech machines.
Since the investment is large, it requires long-term finance. It decides to
raise funds by issuing equity shares. The issue of equity shares involves
huge floatation cost. To meet the expenses of floatation cost, the company
decides to tap the money market.

(a) Name and explain the money market instrument the company can use
for the above purpose.

(b) What is the duration for which the company can get funds through
this instrument ?

(c) State any other purpose for which this instrument can be used.

Ans. (a) Commercial Paper.

It is an instrument issued by large and creditworthy companies to raise short
term funds at lower rates of interest than the market rates. It is an unsecured,
negotiable promissory note with a fixed maturity period.

(b) 15 days to one year.

1 mark for
naming the
instrument
+
1 mark for its
explanation
+
1 mark for
duration
+
1 mark for any
other purpose

1+1+1+1
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(c) It can also be used for seasonal and working capital needs.

4 marks
17 Q. 'Adharshila Vidyalaya' believes in holistic development of students and
encourages team building through a mix of curricular, co-curricular and
sports activities. On its Founders' Day a stage performance had to be put
up. A committee of ten prefects was constituted to plan different aspects of
the function. They all decided to use recycled paper for decoration. As
there was a spirit of unity and harmony and all members supported each
other with mutual trust and belongingness, the programme was
systematically planned and executed. Arvind, one of the prefects, realized
that unknowingly the group had applied one of the principles of
management while planning and executing the programme. He was so
inspired by the success of the function, that he asked his father to apply
the same principle in his business. His father replied that he was already
using this principle.
(a) Identify the principle of management applied for the success of the
programme.
(b) State any two features of management highlighted in the above
paragraph.
(c) Identify any two values which 'Adharshila Vidyalaya' communicated
to the society.
Ans. (a) Principle of management - Espirit de corps.
1 mark for
(b) Features of management: (Any two) identifying
the
(1) MANAGEMENT IS PERVASIVE. principle
‘...he asked his father to apply the same principle in his business’.
Management is pervasive as it can be applied to all types/ levels of
organisations.
(i1)) MANAGEMENT IS A GROUP ACTIVITY +

‘There was a spirit of unity and harmony and all members supported each
other.

Management is a group activity because it requires team work and/or
coordination of individual efforts.

(111)) MANAGEMENT IS GOAL ORIENTED.
‘co..the programme was systematically planned and executed’.

Management is goal oriented as it unites the efforts of different individuals
towards achieving organisational goals.

(iv) MANAGEMENT IS MULTI-DIMENSIONAL

% mark for
stating each
feature

(%2x2)

1 mark
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‘...programme was systematically planned and executed’.

OR

‘There was a spirit of unity and harmony and all members supported each
other’.

Management is multi-dimensional as it involves management of work, people
and operations.

(v) MANAGEMENT IS INTANGIBLE

‘With mutual trust and belongingness...." .

OR

‘There was a spirit of unity and harmony and all members supported each
other’.

Management is intangible as it cannot be seen but its presence can be felt in the
way the organisation functions.

(IF AN EXAMINEE HAS IDENTIFIED THE FEATURE OF
MANAGEMENT CORRECTLY, FULL CREDIT BE GIVEN FOR
EITHER QUOTING THE LINE OR GIVING THE STATEMENT)

(c) Values being communicated to the society: (Any two)

(1) Concern for the environment.
(i1) Holistic development of children.
(i11) Teamwork

(or any other correct value)

1 mark for each
value

(1x2)

2 marks

1+1+2

4 marks

18

Q. The workers of 'Swastik Ltd.' are unable to work on new computerized
machines imported by the company to fulfil the increased demand.
Therefore the workers are seeking extra guidance from the supervisor and
the supervisor is overburdened with the frequent calls of workers.

Suggest how the supervisor, by increasing the skills and knowledge of
workers, can make them handle their work independently.

Also state any three benefits that the workers will derive by the decision of
the supervisor.

Ans. Training of employees/ Vestibule training/ On the job training.

Benefits the workers will derive by the decision of the supervisor: (Any three)

(a) It helps in promotion and career growth due to improved skills and
knowledge.

(b) It helps him to earn more due to improved performance.

1 mark

—+

1 mark for each
statement

1x3
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(c) It reduces accidents as the employees are more efficient to handle 3 marks
machines. =
1+3
(d) It increases the morale of the employees as the employees are more =
satisfied. 4 marks
(If an examinee has given only the heading, /2 mark for each heading
should be awarded)
19 Q. Harsh started a company 'Tiny-Toys Ltd.' to manufacture economical
toys for the Indian rural market, with 20 employees. The company did
very well in its initial years. As the products were good and marketed well,
the demand of its products went up. To increase the production the
company decided to recruit additional employees. Harsh who was earlier
taking all decisions for the company had to selectively disperse the
authority. He believed that subordinates are competent, capable and
resourceful and can assume responsibility for effective implementation of
their decisions. This paid off and the company was not only able to 1 mark for
increase its production but also expanded its product range with different identifying the
features. concept
(a) Identify the concept used by Harsh through which he was able to steer
his company to greater heights. +
(b) Also explain any three points of the importance of this concept.
(Y2 mark for the
Ans. (a) Decentralisation. heading
+
(b) Importance of decentralisation: (Any three) Y2 mark
(1) Develops initiative among subordinates. for its
(i1) Develops managerial talent for the future. explanation)
(i11) Quick decision making. =
(iv) Relief to top management. 1x3
(v) Facilitates growth. =
(vi) Better control. 3 marks
(if an examinee has not given the headings as above but has given the 1+3
correct explanation, full credit should be given) =
4 marks
(IF THE CONCEPT IS WRONGLY IDENTIFIED BUT THE POINTS OF
IMPORTANCE ARE CORRECT, DUE CREDIT BE GIVEN)
20 Q. Give the meaning of ‘Informal Organisation’. State its any two

advantages and any two disadvantages.

Ans. Informal organisation is a network of personal and social relations within
the formal organisation arising spontaneously as people associate with one
another.

Advantages of informal organisation: (Any two)

1 mark for the
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(1) It leads to faster spread of information as well as a quick feedback.

(11) It fulfills the social needs of the members.

(i11) It contributes towards fulfillment of organisational objectives by
compensating for inadequacies in the formal organisation.

Disadvantages of informal organisation: (Any two)

(1) It may spread rumours which may work against the interest of the formal
organisation.

(11) It may resist changes which may delay or restrict growth.

(1) It pressurizes members to conform to group expectations.

(If an examinee has given only the heading, /2 mark for each heading
should be awarded)

meaning
+
1 mark for each
advantage

1x2

2 marks
+

1 mark for each
disadvantage

1x2

2 marks

1+2+2

5 marks

21

Q. A company was manufacturing solar panels for charging of mobiles
which were in great demand. It was found that the target of producing 500
solar panels a day was not being met by the employees. On analysis it was
found that the workers were not at fault. Due to non-availability of raw
materials and shortage of workers, the company was not able to achieve
the set targets and alternative arrangements were needed. To meet the
increased demand the company assessed that approximately 66 additional
workers were required out of which 6 would work as heads of different
departments and 10 would work as subordinates under each head. The
required qualifications and job specifications were also enlisted. It was
also decided that necessary relaxation should be given to encourage
women, persons from backward and rural areas and persons with special
abilities to assume responsible positions in the organisation. All efforts
were made to match the ability of the applicants with the nature of work.
(a) Identify the functions of management discussed above.

(b) State the two steps in the process of each function discussed in the
above para.

(¢) List any two values which the company wants to communicate to the
society.

Ans. (a) Staffing and controlling.
(b) Steps in Staffing:

(1) Estimating manpower requirements which involves knowing how many
persons are needed and of what type.

‘To meet the increased demand, the company assessed that .... subordinates
under each head’.

(2 mark for
identifying each
function

“nx2

1 mark)

—+

(2 mark for
identifying each
step
+

% mark for
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(i1) Recruitment which involves searching for prospective employees and
stimulating them to apply for jobs in the organisation.

(IF AN EXAMINEE HAS ONLY IDENTIFIED ‘ESTIMATING
MANPOWER REQUIREMENTS’ AS A STEP IN THE STAFFING
PROCESS, FULL CREDIT IS TO BE GIVEN)

Steps in controlling: (Any two)

(1) Comparison of actual performance with the standards which would reveal
the deviation between actual and desired results.

‘It was found that the target of producing 300 bulbs a day was not met by the
employees’.

(i1) Analysing deviations which would help to find out the causes of deviation.

On analysis, it was found that the workers were not at fault....alternative
arrangements were needed.

(i11) Taking corrective action, if required.

To meet the increased demand, the company assessed that approximately ....as
subordinates under each head.

(If an examinee has given all the steps of the process, /2 mark may be
deducted)

(c) Values which the company wants to communicate to the society: (Any
two

(1) Using environment friendly methods of production.

(i1) Women empowerment.

(i11) Upliftment of underprivileged sections of the society.

(or any other correct value)

either quoting
the line
OR
stating the step
2x4

2 marks)
+
(1 mark for each
value

1x2

2 marks)

1+2+2

5 marks
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Q. Kavya had been working with 'Reliable Ltd.' for the last ten years. She
was famous for her dedication towards the work. When the manager
senior to her retired, all her colleagues thought that now Kavya would be
promoted. But to everyone's surprise the vacant post was filled by an
outsider 'Miss Garima'. Because of this, Kavya felt demoralised and her
performance started declining. She would absent herself often and could
not meet her targets.

Miss Garima was a good leader who would not only instruct her
subordinates but also guide and inspire them. She noticed Kavya's
behaviour and felt that her performance could be improved. She started
involving Kavya in decision-making issues related to the organization and
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made her a member of a high-level joint management committee. Kavya 1 mark for
was now punctual to office and her performance started identifying the
(a) Identify the function of management being performed by Garima. function
(b) Name the element of the above function of management which helped +
Garima to improve Kavya's behaviour. 1 mark for
(c) State any three features of the element identified in (b) above. identifying the
element
(a) Directing. =
+
(b) Motivation. 1 mark for each
feature
(c) Features of motivation: (Any three) =
(a) It is an internal feeling. (1x3)
(b) It produces goal directed behaviour. =
(c) It can be positive or negative. 3 marks
(d) It is a complex process. =
1+1+3
(If an examinee has identified the element in part(b) as non financial =
incentive, full credit is to be given) 5 marks
23 Q. Explain the following principles of management:
(a) Authority and Responsibility.
(b) Development of Each and Every Person to His or Her Greatest
Efficiency.
Ans. (a) Authority and Responsibility
Meaning: There should be a balance between authority and responsibility.
= An organisation should build safeguards against abuse of managerial 1x3
power.
= At the same time, the manager should have the necessary authority to carry
out his responsibility.
= The manager should have the right to punish a subordinate for not obeying =
orders but only after sufficient opportunity has been given to a subordinate 3 marks
for presenting his /her case.
( Any two points from the above points along with the meaning) +
(b) Development of Each and Every Person to His or Her Greatest Efficiency
= This principle is concerned with efficiency of employees which could be 1x3
built in right from the process of employee selection. =
= The work assigned to employees should suit their capabilities. They should 3 marks
be given the required training to increase their efficiency.
= Efficient employees would produce more and earn more. This will ensure 3+3
their greatest efficiency and prosperity for both the company and the =
workers. 6 marks
24 Q. Vasvi was a student of Commerce in class XII. Her father was a

farmer, who grew different varieties of wheat and was well versed about
various aspects of wheat cultivation. He was also selected by the
government for a pilot-project on wheat cultivation. As a project she
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decided to study the feasibility of marketing good quality wheat at
reasonable price. Her father suggested to her to use internet to gather
customers' views and opinions. She found that there was a huge demand
for organic-packed wheat. She knew that there were no pre-determined
specifications in case of wheat, because of which it would be difficult to
achieve uniformity in the output. To differentiate the product from its
competitors, she gave it

the name of 'Mahan-organic-wheat' and classified it into three different
varieties namely - Popular, Classic and Supreme, based on the quality.
She felt that these names would help her in product differentiation.
Explain the three functions of marketing, with reference to the above
paragraph.

Ans. Functions of marketing, with reference to the above paragraph are:

(1) Gathering and analysing market information.
‘...use internet to gather customers’ views and opinions.’
(1) Standardisation and Grading/ Grading.

‘...no pre-determined specifications in case of wheat because of which it would
be difficult to achieve uniformity in the output.’

OR
‘...classified it into three different varieties namely — Popular, Classic and
Supreme, based on the quality’.

(i11) Branding.

‘To differentiate the product from its competitors, she gave it the name of
‘Mahan Organic Wheat'.’
OR

She felt that these names would help her in product differentiation.

(IF AN EXAMINEE HAS IDENTIFED THE FUNCTIONS
CORRECTLY AND HAS GIVEN THE EXPLANATION WITHOUT
QUOTING THE LINES FROM THE ABOVE PARA, FULL CREDIT IS
TO BE GIVEN)

1 mark for
naming the
function
+
% mark for
quoting
the line
+
% mark
for its
explanation

2x3

6 marks

25

Q.' Silkiya Ltd.' is a company manufacturing silk cloth. It has been
consistently earning good profits for many years. This year too, it has been
able to generate enough profits. There is availability of enough cash in the
company and good prospects for growth in future. It is a well-managed
organisation and believes in quality, equal employment opportunities and
good remuneration practices. It has many shareholders who prefer to
receive a regular income from their investments.

It has taken a loan of Rs.60 lakhs from SBI Bank and is bound by certain
restrictions on the payment of dividend according to the terms of the loan
agreement.

The above discussion about the company leads to various factors which
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decide how much profit should be retained and how much has to be
distributed by the company.

Quoting the lines from the above discussion, identify and explain any four
such factors.

Ans. Factors affecting dividend decision: (Any four)

(1) Stability of earnings

‘It has been consistently earning good profits for many years’.

Stability of earnings affects dividend decision as a company having stable
earnings is in a position to declare higher dividends.

(i1) Cash Flow position

‘There is availability of enough cash in the company’.
A good cash flow position is necessary for declaration of dividend.

(i11) Growth Prospects

‘Good prospects for growth in the future’.
If a company has good growth opportunities, it pays out less dividend.

(iv) Shareholders’ preference

‘It has many shareholders who prefer to receive regular income from their
investments’.

Shareholder’s preference is kept in mind by the management before declaring
dividends.

(v) Contractual constraints

‘It has taken a loan of Rs.60 Lakhs from SBI Bank and ....agreement’

While taking dividend decision, companies keep in mind the restrictions
imposed by the lenders in the loan agreement.

% mark for
identifying the
factor
+
% mark for
quoting the line
+
% mark for
explanation

1%2x4

6 marks
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